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■ Foundation funds (kikin), etc. 
■ Reserves    
■ Subordinated bonds
(Unit: Trillions of Yen) +0.9

As of March 31

Equity Equity

Foundation funds 
(kikin)

Reserve for redemption
of foundation funds

Time of redemptionTime of offering

Foundation funds 
(kikin) Returned to fund contributors

The same amount is added to the 
reserve for redemption of foundation 
funds at the time of redemption

ERM
Strengthening Equity

 ■  Steady Growth in Equity
Equity is the sum of foundation funds and the reserve for redemption of 
foundation funds, which are included in net assets on the balance sheets, 
and the contingency reserve and reserve for price fluctuations in invest-
ments in securities plus subordinated bonds, which are included in liabilities 
on the balance sheets.
 We have been working to enhance equity by steadily strengthening our 
foundation funds and reserves, using annual earnings to increase reserves 

and conducting issuance of foundation funds, which is the core capital of a 
mutual company. In addition, we have procured funds through subordinated 
bonds since the fiscal year ended March 31, 2013, and we have also 
worked at diversifying the means of procurement of funds.
 Under our medium-term management plan, we will further strengthen 
equity while paying stable dividends to policyholders, aiming to reach ¥6.5 
trillion by the end of the fiscal year ending March 31, 2021.

 ■  Foundation Funds (Kikin)
Foundation funds (kikin) can be sold by mutual companies as a method of 
procuring funds permitted under the Insurance Business Act. They function in 
an analogous way to the equity capital of a joint-stock company. The funds 
are similar to a loan in that interest payments and redemption dates must be 
specified at the time of offering, but in the event of a bankruptcy or other 
insolvency, repayments of the principal and interest are subordinated to the 

interests of ordinary debt holders, insurance payments to customers and other 
obligations. In addition, upon the redemption of foundation funds (kikin), 
mutual companies are required to make an addition to the reserve for 
redemption of foundation funds, which serves as retained earnings, that is 
equal to the amount redeemed. As a result, the full amount of foundation 
funds (kikin) remains in equity even after redemption.

 ■  Subordinated Bonds
Subordinated bonds are unsecured debt whose owners can only be repaid in 
the event that the issuer goes bankrupt after payments to ordinary debt 
holders, insurance payments to customers and other obligations.

 These characteristics make this type of debt similar to equity. As a result, 
life insurers are allowed to incorporate subordinated debt to some degree in 
the calculation of their solvency margins.

ERM Management

 ■  ERM
The Nippon Life Group formulates its management strategy based on 
Enterprise Risk Management (ERM). Under ERM, all risks associated with a 
company’s operations are identified in a comprehensive and systematic 
manner in order to achieve corporate targets. These risks are managed and 

controlled by using an integrated and strategic approach. The ultimate 
objectives of ERM are consistently increasing earnings over the long term 
and ensuring financial soundness. (For more information about Integrated 
Risk Management, please refer to p. 87)

 ■  Formulation of Management Strategies Based on ERM
We define our risk preferences in terms of how much capital we want to 
hold to support the business and how we want to assume investment risks 
to increase returns.
 Under our basic policy on risk, we have established our medium-term 
risk preferences based on the environment surrounding the life insurance 
industry, highlighted by the historically low interest rates and medium- to 
long-term demographic changes. In accordance with these risk preferences, 
we formulate specific strategies that form our management plan. 
 Specifically, our core medium-term risk preferences include: 1) Provision 
of insurance products matching the diverse needs of customers and secur-
ing profitability through appropriate pricing; 2) Improvement in investment 
yield over the medium- to long-term horizon while controlling investment 

risks; 3) Business investment aimed at expanding Group business net 
income; and 4) Further increase of the Group’s financial soundness by 
steadily accumulating capital, including external fundraising proceeds. By 
executing our plan based on these preferences, we aim to increase capital 
efficiency and ensure soundness. 
 With regard to capital efficiency and soundness, we take the economic 
value base approach into account to make comprehensive management 
judgements. 
 By promoting ERM management, our goal is to facilitate the supply of a 
wide range of products and services and to deliver stable dividends to 
customers, while fulfilling our long-term coverage obligations.

Management Platform ERM
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Providing Experiences that Exceed Customer Expectations

ImmediacyConvenience Value for Money

Enhancing the Value We Provide

● Increase sophistication of product proposals using AI
● Digitalize all procedures

Expand the Value Provided

● New products and services
● Insurance sales via smartphone

● Under a multiple underwriter, multi-channel framework, increase the sophistication of uni�ed Group sales and after-sales services

Advanced IT Utilization
Consolidation of Advanced IT Knowledge
We are working to gather knowledge about advanced technologies and create innovations by improving the new business development system, researching 
overseas case studies and planning projects, cultivating an entrepreneurial mindset, and promoting open innovation. 

Enhancement of the New Business Development Framework

In March 2018, we established the Innovation Office within the Corporate Planning Dept., tasked with gathering related information, working on tie-ups 
with companies in other business formats, and supporting and supervising research and development in each business domain. The aim is to actively utilize 
AI and other advanced technologies in business promotion and business development.
 Furthermore, to drive creation of innovation, we are establishing systems, including securing financing for investment. 

Researching Overseas Case Studies and Planning Projects

We have dispatched staff to Silicon Valley to research U.S. advanced IT trend leaders, search for 
start-up companies, and examine business collaborations. 
 Also, we are a member of the Plug and Play Tech Center, a global accelerator, looking to 
collaborate and engage in joint development with a wide range of companies and educational 
institutions.
 In addition, we are participating in business eco-systems* through investment as a way to 
stay abreast of the latest trends among advanced regions and players who are leading 
innovation.

* Business eco-systems organically connect entrepreneurs, venture capital, major corporations, universities, public-sector institutions 
and others to generate a series of ventures that utilize new technologies and business models. 

Fostering an Entrepreneurial Mindset and Promoting Open Innovation

We are pursuing open innovation initiatives to integrate insight and expertise from outside the 
Company and generate new ideas.
 In the fiscal year ended March 31, 2019, we held in-house events with guest entrepreneurs 
and ran the “Nissay Open Innovation Program,” which aims to create new business with 
start-up companies and Nippon Life employees. 
 In addition to continuing to strengthen the efforts we have made thus far, we will further 
promote partnerships and cooperation with various business entities (accelerators, venture 
capital firms, start-ups, etc.).

Enhancing Our Platform for Developing and Hiring Data Scientists

We are cultivating data scientists who are active in a wide range of fields including insurance 
sales, underwriting and administration, as well as asset management operations. 
 From the fiscal year ending March 31, 2020, with cooperation from a leading data science 
company, we have many development programs in place, including in-house training and OJT, 
participation in The University of Tokyo Mathematics and Data Science Consortium, and sending 
staff to recurrent education programs for adults.

Initiatives Utilizing Advanced IT
Aiming to improve customer service and increase the sophistication of our business operations, we are working on field trials in each domain and incorpo-
rating technologies using advanced IT into our operations.
 Going forward, we will continue to collect information and carry out research, and work quickly to incorporate new technology into our management.

 ■  Initiatives to Enhance Customer Service and Raise the Level of 
Customer Satisfaction

AI-Based Display of Advice Messages and Selection of Customers to Visit

In April 2019, we introduced a service that sends advice messages directly to customers after 
using AI to analyze big data including information received from customers, sales representa-
tives visiting activities, and proposal history. In order to strengthen our consulting capabilities, 
we have also introduced a function that uses this big data to recommend the best timing and 
most suitable tools, and so forth, for providing information and insurance proposals depending 
on the customer’s status. 

Smartphone App Using Biometric Authentication

We have added biometric authentication using fingerprint or facial recognition to our smart-
phone app, which is designed to make Nippon Life procedures simple and easy to perform. Now 
customers no longer need to enter their customer number and pin number when logging on to 
their accounts using a PC or smartphone.

 ■  Efforts to Make Operations More Sophisticated and Efficient
Robotic Process Automation (RPA)

In the fiscal year ended March 31, 2019, we established a dedicated organization to promote 
the use of RPA and applied robots to around 180 business processes, realizing operational 
efficiency gains of approximately 70,000 hours (as of March 31, 2019). 
 Moreover, in March 2019, we held “Robot Grand Prix 2018,” which awards divisions that 
have undertaken outstanding initiatives with robots. 

Digital technology being more widely used in sales methods, customer service, and products, which are increasingly valued for their higher levels of conve-
nience, immediacy, and value for money. In this environment, to provide customers with experiences that exceed their expectations, in the fiscal year ending 
March 31, 2020 we started the new Nippon Life Digital Five-Year Plan. 

Plug and Play Tech Center

Nippon Life employees who participated 
in the “Nissay Open Innovation Program”

Advanced IT Utilization
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Work style reform

Increase productivity and ef�ciency by putting 

work-life management into practice

Diversity promotion

Promote opportunities for diverse personnel 
based on the Diversity 

Promotion Policy  

Human resource development

Support future Group businesses with diverse, 

individual strengths

Work-Life 
Management

Advances in Work

More Ful�lling Private Life

Sayo Tanaka
Human Resource 
Development Dept.

 ■   Supporting Diverse Working Styles and Work Style Transformation to Energize Employees at All Levels
Increase Productivity and Efficiency by Putting Work-Life Management into Practice

Looking beyond simply creating harmony and balance between work and private life, we seek to manage 
both by creating positive feedback cycles, in which people pursue working styles that allow them to be more 
productive and efficient at work. This enables them to use the private time gained through these practices 
to further their personal growth, which can then be used to help them work even more productively.

Advances in Work

Declarations on Work Style Reform 
and Implementation

For all directors and employees, we have formulated and committed to specific actions for each rank to raise 
awareness of and implement increases in speed and communication so that each individual grows and 
becomes highly productive.

Personal Development Day
Monthly “Personal Development Day” encourages employees to take a day off or leave work early to make 
time for personal growth.

More Fulfilling Private Life

Nissay After-School

Nippon Life offers programs that help employees to develop skills by making effective use of time outside of 
work. The program aims to increase awareness about self-development, broadening one’s horizons, and to 
support all employees actively working on those fronts.
 In addition, we started Nissay After-School Online, which allows employees to view online training videos 
on various topics on their personal PCs, smartphones or other devices. 

Initiatives for Work Style Reforms

We formulated the Work Style Reform Action Plan and established indicators (KPIs) to measure how well the reforms are taking hold. Going forward, we 
will continue to promote efforts based on this action plan, and will further accelerate work style reform. 

KPIs for the Work Style Reform Action Plan

1) Correct long working hours
By the fiscal year ending March 31, 2021 ➝ 20% reduction in monthly average overtime work compared to 
the fiscal year ended March 31, 2017

2) Encourage taking annual leave By the fiscal year ending March 31, 2021 ➝ 70% of vacation days taken (at least 14 days per year on average)

3) Promote flexible working styles
100% of male employees taking paternity leave and continuation of actions by all employees to face the issue 
of nursing care

Human Resource Development
100% Ratio of Male Employees Taking Childcare Leave for Six 
Consecutive Years

Since the fiscal year ended March 31, 2014, we have set a Company-wide target 
of 100% of male employees taking childcare leave, and have now marked the 
sixth consecutive year of a 100% acquisition rate. Over the past five years, 1,600 
male employees have taken childcare leave to date. This equals approximately 
20% of Nippon Life’s total male workforce.

Human Value Improvement Project
With respect to the “Human Value Improvement Project” launched in the fiscal year ended March 31, 2016, we are promoting the concept of having 
employees possess their own individual strengths that they should take pride in, and be robust personnel who can support the Nippon Life Group and thrive 
in the workplace throughout their lives. 

■■ ■Overview of the Human Value Improvement Project

 ■   Using Individuals’ Diverse Individual Strengths to Nurture Personnel Supporting Future Business
Strengthening Initial Development

In order to develop business professionals who have a wide range of knowledge and perspectives, advanced expertise, and the ability to achieve success, 
we are working to raise the basic skills of employees at all levels by enhancing initial-stage development through group training and other initiatives.

Enhancing Development of Highly Specialized Personnel

By establishing a system that allows the personnel division and specialized 
training teams to work closely together, we will develop skills systemati-
cally and nurture professionals who will lead the Company’s future busi-
ness development. In addition, through training and consultations with our 
consultants certified by the  government, we help employees develop their 
own career vision and encourage them to acquire expertise from an early 
stage in their career. 

<Enhancing Development of Highly Specialized Personnel— 
Specific Examples>

Field Initiative Details

IT

● Established a new “IT Strategy Course” that can be taken 
separately for those aiming to work in IT

● Establishment of skills standards that define the necessary 
skills in each field 

● Implement OJT and OFFJT in line with skills standards

Asset 
Management

● Established a new “Asset Management Course” that can be 
taken separately for those aiming to work in asset 
management

● Have employees do short-term overseas training assignments 
and otherwise increase the number of people with overseas 
work experience, with the aim of raising the level of global 
investment personnel

● Utilize outside schools (enrollment in schools)

Ratio of male employees taking childcare leave 
for the fiscal year ended March 31, 2019

(Nonconsolidated) 100.0%

Approaching human resource development with a sense of mission: 
“Personal growth is a lifeline for Company growth” 
Since my appointment in the Human Resource Development Dept. in 2018, I have been planning and running training and 

education programs, and other events, for around 20,000 internal staff throughout Japan. I work hard each day to develop 

human resources who can leverage their individual strengths and play diverse roles. Through my job, I feel satisfaction in being 

able to support the activities of the other employees who play their part in the Company. The job has also led me to take an 

interest in all kinds of things going on from day to day, and I strive to improve my capabilities in various fields by actively 

attending seminars and other programs in and outside the Company. 

 In these changing times, developing “robust personnel” who can support the Nippon Life Group is a lifeline to enable the 

further development of the entire Group going forward, so I think it is an important job. As a member of the human resource 

development team, I will continue doing the best job I can with a sense of responsibility and pride. 

Human Resource Development
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Develop the 
next generation
Focus on training of the 

next generation

Develop the 
business foundation

Create an open 
corporate culture

Develop colleagues’ 
work-life management

Be considerate of the work-life 
management of the team

Develop
oneself

Continue to build 
own expertise and career

2018

16.1
(583 People)

2019

19.9
(799 People)

(As of April 1)

(Unit: %)

Note: Figures in parentheses denote the number of female managers.

Promotion of Diversity and Inclusion
Under the Diversity Promotion Policy, we are taking steps towards “promoting participation of diverse personnel” and “cultivating a culture of accepting 
diverse personnel” (promotion of diversity and inclusion) as management strategies. 

 ■  Promoting Opportunities for Women
We will provide various support for women to design and realize their careers 
with a medium- to long-term vision. 
 As an initiative to support people in balancing work with life events, we hold 
seminars for issues occurring in pre-maternity leave, during maternity and child-
care leave, and upon returning to the workplace. We also hold seminars to pro-
mote taking of childcare leave by male employees, and seminars on diversity 
management for managers. 

Nippon Life will strive to bring the ratio of management positions filled by 
women to at least 20% by the start of the fiscal year ending March 31, 2021, 
aiming for 30% in the 2020s. By operating the “Next-generation Female Leader 
Development Program” and our “Kirameki Training School,” in the fiscal year 
ending March 31, 2020 there are 799 women in management positions partici-
pating in a wide range of fields. 

 ■  Support for Balancing Work with Life Commitments
When employees need to attend to childcare, nursing care, or their own hospital treatment and so forth, we 
aim to support them in balancing their work and life commitments. To this end, we promote awareness and 
work to create mutual awareness at workplaces.
 With respect to nursing care, since the fiscal year ended March 31, 2017 we started “nursing care partic-
ipation” for all employees, working to increase everyone’s knowledge about nursing care through morning 
meetings, seminars, and other means. At the same time, we hold workplace meetings and other initiatives 
that include not only those involved in balancing work and life commitments, but the entire workplace.

 ■  Supporting Opportunities for People with Disabilities
We are extending the fields of opportunity for people with disabilities to participate, including through special 
subsidiary NISSAY NEW CREATION CO., LTD. We also promoted watching sports events for people with dis-
abilities and participation in seminars with a view to fostering deeper understanding of disabilities.

 ■  Initiatives Related to LGBT
Nippon Life is promoting initiatives aimed at becoming an LGBT friendly company. These include dealing 
with customers as well as promoting understanding through participation in internal and external semi-
nars and events. Moreover, we began treating same-sex partners as spouses for some of the purposes of 
benefit systems.
 In the fiscal year ended March 31, 2019 Nippon Life was awarded a gold ranking again on the PRIDE 
Index operated by work with Pride.

Nippon Life will fulfill its social mission to support customers for a long period of time by promoting diversity with the aim of providing new value to 
society while responding flexibly to changes in the environment and growing sustainably. 

●  We promote diversity in our employment practices, exercising 
respect for individual differences in terms of gender, age, nationality, 
disability, work styles, values, and sexual orientation/identity.

●  By accepting and recognizing diverse perspectives and individuality, 
we will promote a corporate culture of learning from one another, 
challenging one another to grow, and enabling each individual to 
fully realize their ambition and abilities. 

Mentoring by executives Seminar for employees on maternity leave

Nursing care seminar

Seminar on understanding disabilities

Rainbow parade

Promoting Opportunities for Veteran Employees

We have developed systems and training to enable committed, skilled people to continue working for Nippon Life as senior employees.
●  Sales representatives can defer their retirement to age 65, and we also have a post-retirement re-employment program for employees aged 65 and above.
●  Non-sales personnel can utilize our elder employee system, which has an enhanced post-retirement re-employment program, to continue working while 

leveraging their accumulated experience and skills. In addition, we offer career design training for employees who reach veteran age, with the expectation 
that some of them will defer their retirement.

Developing Global Human Resources

Eyeing future overseas business expansion, we are building a framework to systematically develop global human resources. 

Global Leadership Program

With the aim of nurturing future leaders who possess a global 
mindset and are able to work effectively both in Japan and overseas, 
this program provides language support and overseas training, 
along with an overseas posting.

Global Internship Program
This program offers internships at overseas subsidiaries and 
overseas offices, with the aim of fostering personnel with a global 
perspective.

Global Challenge Program
This program provides opportunities in Japan for employees to enhance their English proficiency and supports 
their personal growth. Options include online English conversation classes and TOEIC preparation courses 
taught by outside instructors.

Nippon Life’s Version of “IkuBoss”

We are promoting the following four “Ikuji ” (training and development) initiatives for “IkuBosses” (bosses who understand and encourage the diversity of 
lifestyles, employees and ideas). We will train supervisors as “IkuBosses” who will take primary responsibility in developing human resources, the workplace 
environment and corporate culture.

 ■  Promoting Diversity to Encourage Our Diverse Personnel to Fully Realize Their Ambitions and Abilities
In the fiscal year ended March 31, 2018, Nippon Life established the Diversity Promotion Policy as a universal policy for empowering personnel.

Ratio of management positions filled by women 
As of April 1, 2019

(Nonconsolidated) 19.9%
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UK
Germany

Singapore
Hong Kong

Taiwan

US

Promoting Health Management Timely Disclosure of Information for Investors
Nippon Life promotes health initiatives based on the concept of “support-
ing the health of all people, including customers, executives and employ-
ees, and society.” We position health promotion measures for executives 
and employees themselves, as well as work-life management, as part of 
Kenko-Keiei®*. Also, from the fiscal year ending March 31, 2020 we have 
established Health Management Department to promote various health- 
related initiatives.

* Kenko-Keiei® is a registered trademark of the Workshop for the Management of Health on Company 
and Employee.

 ■  Health Management Vision
Nippon Life has formulated its Health Management Vision, which presents its basic stance on health management. 

Health 
management

Improving health promotion initiatives for 
executive officers and employees

Practice work-life management 

Promote 
health 

improvement 
of customers 
and society

Health promotion initiatives in the products 
and services domain

Health promotion initiatives in the employee 
activity domain

1. Advance the health literacy of individual directors and employees
 The Company will actively support initiatives to help individual directors and employees have high health literacy and maintain and promote their 

own health.

2. Development of the Company through creation of healthy, comfortable workplace environments
 Through the implementation of work-life management, such as work style reforms, the Company will create environments that enable individual 

employees to realize their full potential. We aim to see further growth of the Company through health promotion and self-actualization by 
employees and directors. 

3. Contribute to community and society by extending healthy lifespans.
 Through health management initiatives, the Company will strive to develop human resources who are able to remain in good health and work 

actively over the long term, thereby contributing to communities and society at large.
 The Company will collaborate and cooperate with Group companies regarding promoting initiatives on health management. 

● Provide opportunities for exercise to improve lifestyle habits
– Hold walking events, and so forth, that people can implement with their co-workers

● Promote non-smoking out of consideration for personal health risks as well as impact on others
– Conduct non-smoking education emphasizing the perspectives of passive smoking and manners

● Promote cancer diagnostic tests for early detection and early treatment and prevent lifestyle diseases from becoming severe
–  Establish an environment where it is easy to receive cancer screenings through efforts such as providing more subsidies for screening costs, as 

well as by arranging for mobile screening vehicles for uterine cancer screenings
–  Follow-up by department heads and industrial physicians to prevent conditions from becoming severe, and provide healthy food options at 

staff cafeterias

Selected from IR briefing materials from June 6, 2019

Satoshi Asahi, Director and Managing Executive Officer

Financial results meeting (IR)

 ■  Health Management Initiatives
We have been recognized for the third consecutive year in the 2019 Certified 
Health and Productivity Management Outstanding Organizations Recognition 
Program (Large Enterprise Category) (White 500), jointly run by the Ministry of 
Economy, Trade and Industry (METI) and the Nippon Kenko Kaigi. This program 
recognizes large enterprises that promote health and productivity management.
 Starting in the fiscal year ending March 31, 2020 we have set a target of having 
all directors and employees implement individually suited health activities. We are 
promoting this mainly though the following initiatives. 

 ■  Domestic IR
Initiatives for Domestic Investors

Nippon Life has organized twice-yearly briefings for domestic institutional investors and analysts to 
provide IR updates on investment policies, performance, and the status of company operations.
 These IR briefings are aimed at providing a better understanding of Nippon Life’s business strategy, 
finances and operating results in the interests of greater transparency. Going forward, we aim to earn 
the continued trust of institutional investors.

Attendance at Nippon Life IR Briefings

Briefings Date Number in attendance

Fiscal Year Ended March 31, 2019 
1H Briefing December 7, 2018 104

Fiscal Year Ended March 31, 2019 
Briefing June 6, 2019 121

 ■  Overseas IR
Initiatives for Overseas Investors

Since our inaugural issuance of subordinated notes in the fiscal year ended 
March 31, 2013, we have conducted an annual IR roadshow to talk directly 
to investors in the US, Europe and Asia, irrespective of the status of Nippon 
Life’s overseas bond issuance.

 These IR presentations are targeted not only at existing investors, but 
also at other potential investors. By providing regular updates on results 
and business strategies, we hope to build relationships with a broader 
investor base.

Main Overseas IR Presentations

Promoting Health Management Timely Disclosure of Information for Investors
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 ■  Contributions to the Healthy Development of Children and Young People
Visiting Lessons and In-House Lessons for Students  
at Junior and Senior High Schools

Nippon Life seeks to support children in thinking about their own future and to 
develop the power to create lifestyles for themselves. To this end, our employees 
become teachers in either “visiting lessons” or “in-house lessons” on themes such 
as life design, managing a household budget, mutual support and more.

Action CSR-V: Social Contributions by 70,000 People

Nippon Life has proactively engaged in a variety of social contribution activities since 
its founding with the hope of realizing a sustainable society.

The signi�cance of these activities is shared by executives and employees alike, 
and we have recently launched the “Action CSR-V: Social Contributions by 70,000 
People” campaign in which our approximately 70,000 executives and employees 
carry out social contribution activities. We hope that by further accelerating develop-
ment of human resources capable of helping customers, communities and society, we 
make Nippon Life the most familiar and approachable life insurance company.

Initiatives for Communities, Society and the Environment

Initiative to Foster and Enrich Taste  
for the Arts through Theatre

Through the “Nissay Masterpiece Theatre”, which started in 1964, sixth grader 
children have been invited to watch musicals at the theater, hoping to foster in them 
good taste for the arts.

Today, the Nissay Theatre presents theatre pieces spanning various genres, mainly 
in the “Nissay Masterpiece Series”. In addition, the ”Nissay Theatre Family Festival” 
 provides families with the opportunity to experience real performing arts.

Nissay Eden-no-Sono

Nissay Eden-no-Sono are comprehensive health and welfare facilities (opened in 
1992 in Nara and 1997 in Matsudo) for senior citizens that include such provisions 
as retirement homes (fee-based), illness prevention centers, and general welfare 
centers. Both facilities aim to promote the health and vitality of local senior citi-
zens, and to help create communities where they can live in security.

Joint Sponsorship of Events for Children

With the cooperation of our Group companies and foundations, we held the Nissay 
Group Summer Vacation Independent Research Project Festival as a forum for ele-
mentary school students to get tips on their summer vacation research. The event was 
held in three places including Tokyo, Osaka, and Saitama.
 The 527 parents and children who participated engaged in experiences related to 
insurance, nursing care, the environment, IT, and other themes at various special 
booths provided by the Groups companies and foundations, which displayed their 
respective unique business characteristics.

Right: Kanagawa Prefecture Governor Kuroiwa
Left: Nippon Life President Shimizu

Sendai business matching event

Visiting lesson (Miyazaki Prefecture)

Nissay Asset Management / Nissay Information Technology / NLI Research Institute /  
NISSAY NEW CREATION / Nissay Seirei Health & Welfare Foundation / Nissay Green Foundation

Nissay Culture Foundation

Nissay Seirei Health & Welfare Foundation

Comprehensive
Partnership
Agreements

concluded with 28
prefectures

Community cleanup activities (Shonan Branch)

 100% participation
rate among all executive 
of�cers and employees

for the fourth
consecutive year

Initiatives for the Development of Communities and Society
Under a corporate philosophy of “co-existence, co-prosperity and mutualism,” Nippon Life is working to realize a sustainable society by undertaking various 
social contribution activities together with Group companies and foundations.

 ■  Initiatives with Deep Connections to Community and Society
Partnering with Local Governments

Nippon Life is promoting initiatives to contribute to local communities 
through public-private sector partnerships. These include comprehensive 
partnership agreements with prefectural governments and individual part-
nerships with municipal governments.

After concluding the agreements, we work on detailed initiatives. For 
example, as a part of regional economic revitalization, we held a large 
business matching events in Miyagi in December 2018, with approximately 
800 companies in attendance, including companies with booths and 

 companies attending the event.
In the �scal year ending March 31, 2020 we will establish the Regional 

Revitalization Support Of�ce to further promote our contributions to com-
munities and society in partnership with local governments. We will contin-
ually supply products and services via the development of the Gran Age 
Project, as well as contribute to energizing local communities in a wide 
range of �elds including improved health, support for child raising and 
wholesome development of children and teenagers.

In 8 years,

580 schools
57,826 

participants

Learn about Nursing Care at the Nissay Group 
Summer Vacation Independent Research Project Festival

(Nissay Seirei Health and Welfare Foundation)

In 3 years,

1,221
participants

Nissay Masterpiece Series Classic Concert with Story 
“Aladdin and the Magic Lamp”

(Photo: Chikashi Saegusa)

In 55 years, 

about 7.91 million
children were invited to 
Masterpiece Theatre and 

Masterpiece  
Series shows

 ■  Contributions to the Fields of Medicine and Aging
Nippon Life Hospital

The Nissay Hospital had a new start in April 2018 after being relocated and reopened. 
To practice the basic philosophy of saisei rimin (“help people by saving lives and 
providing relief”), the hospital has been providing regional comprehensive medical 
care combining “prevention, treatment, and home nursing care” through the 
Preventive Medicine Center, which conducts health check services, and the Visiting 
Nurse Station, which provides in-home nursing care services.

Nippon Life Saiseikai Foundation

External view of Nissay Hospital

Number of
hospitalized patients

Approx. 110,000 per year
Number of outpatients

Approx.
240,000

per year

Nara Nissay Eden-no-Sono
(Fee-based retirement home, external view)

Recognized by
the Ministry of Health, 
Labour and Welfare for

“Promoting health
and longevity in

21st century
 hometowns”

Public Interest Incorporated Foundations Established by Nissay

Name of Foundation Established Certi�cation* Location Main Activities

Nippon Life Saiseikai Foundation July 1924 Apr. 2012 Osaka Social welfare work and management of the Nippon Life Hospital

Nissay Culture Foundation Nov. 1973 Nov. 2009 Tokyo
Hosting theatrical performances for children and general audiences and management and 
operation of the Nissay Theatre

Nippon Life Foundation July 1979 Mar. 2010 Osaka
Support for businesses and research that contribute to the building of a truly prosperous 
society �lled with humanity and culture

Nissay Seirei Health &  
Welfare Foundation

July 1989 Apr. 2013 Osaka
Aging society surveys and research, scholarships for certi�ed care workers, etc., and 
establishment and operation of Nissay Eden-no-Sono

Nissay Green Foundation July 1993 Apr. 2011 Tokyo Protection of forests through tree-planting and nurturing activities

* All �ve Nippon Life foundations have been certi�ed by Japan’s Prime Minister or a prefectural governor as public interest incorporated foundations. This change from the previous status as foundations recognizes the 
social contributions of the activities and projects at the �ve organizations in their respective �elds.

(As of April 30, 2019)

For further details on these and other initiatives, 
please see Nissay website https://www.nissay.co.jp/kaisha/csr
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Activities to foster tree growth at “Nissay Kamo Forest”
 (Hiroshima Prefecture)

Recycling station (Marunouchi Building)

Environmental Contributions of the Nissay Forests Association Assessed (Fiscal Year Ended March 31, 2018)

●■■Absorbed and balanced CO2 emissions of approx. 5,373 people
●■■Stored and purified annual drinking water for approximately 

213,987 people

●■■Prevented erosion of enough soil to fill approximately 998 10-ton 
dump trucks

●■■Total economic value of approximately ¥96 million

The Forestry Agency assessed the contribution of Nissay Forests Association as follows: 

Governance

●  Formulated the “Environmental Charter” setting out our policy on initiatives for environmental protection as a Company
●  Formulated the “Policy on Initiatives for ESG Investment and Finance,” aimed at contributing to the formation of a 

sustainable society, including response to climate change, through asset management
●  Identified “addressing climate change” as a key priority for sustainability at the Sustainability Management Promotion 

Committee, which is an advisory body to the Management Committee (status of initiatives to be reported to the 
Management Committee and the Board of Directors) 

Strategy

●  The following climate change opportunities and risks have been recognized, and appropriate risk management put in 
place, while green finance is being increased for companies that contribute to the transition to a low-carbon society

Opportunities
●  Increase in investment and finance opportunities in corporations, technologies, and projects that contribute to low carbon 

emissions 
Risks
●  Increase in insurance payments due to extreme weather events in the insurance business, increase in hospitalization and 

mortality rates due to higher average temperatures, and related risks
●  A risk of value loss on investment and finance assets associated with the transition to a low-carbon society in asset 

management

Risk Management

●  Recognizing the impact and risk of climate change on the insurance business and asset management, implement risk 
management through the following initiatives

Insurance Business
●  Investigate and research the impact on insurance claim payments of changes in the frequency and scale of natural 

disasters and the medium- to long-term impact of increasing hospitalization and mortality rates due to higher average 
temperatures

 Asset Management
●  1) Established investment and finance standard, 2) Engaged with recipients of investment and finance, 3) Established 

systems for analyzing the impact on investment and finance assets
– Applied Equator Principles to large scale development projects
– Conducted climate change-related dialogue in stewardship activities

Indicators and Targets ●  Disclosed CO2 emissions associated with business activities

 ■  Planting Forests for Future Generations
Friends of Nissay Forests Association has been working with the Nissay Green 
Foundation to support the planting of forests since 1992 in order to help preserve our 
irreplaceable environment for future generations. More than 1.36 million trees have 
been planted since this program started, with the Nissay Forests Association now 
stretching across 194 sites in 46 prefectures. Nippon Life employees also participate 
along with local volunteers in Nissay Forests Association’s tree nurturing activities, 
including the clearing of vines and cutting back of undergrowth. These activities have 
also heightened the environmental awareness of employees. 

 ■  Response to the Recommendations of the Task Force on Climate-related Financial Disclosures (TCFD) 
Nippon Life declared its agreement with the recommendations of the TCFD, which was established by the Financial Stability Board in December 2018. Going 
forward, we will promote initiatives and disclosure of climate change issue based on the recommendations of the TCFD.

Nissay Green Foundation

Over 40 years
approx.

¥2.81 billion
donated to 

1,197 projects

Over 27 years

37,244
participants

Initiatives for the Global Environment
Based on the Environmental Charter that it formulated in 2001, Nippon Life 
recognizes that preserving the global environment is the top priority for all 
people and companies. We strive to consider the environment in our busi-
ness activities in every field, aiming to pass on this irreplaceable global 
environment to the next generation. 

 Moreover, climate change is truly an urgent priority, with global warming 
driving a rise in the frequency of natural disasters. We will make even 
greater efforts than before to uphold our responsibility to society as a cor-
poration based on the Paris Agreement adopted in 2015. 

 ■  Initiatives to Conserve Energy at Sales Offices 
In July 2018, the newly built Yuki Sales Office of the Nippon Life Oyama Branch became 
the first Nippon Life sales office to obtain the ZEB Ready*2 certification, the highest 
BELS*1 ranking.
 Nippon Life owns approximately 1,500 sales offices throughout Japan. When con-
structing new sales offices due to the aging of buildings and other factors, Nippon Life 
plans to construct all new sales offices to ZEB Ready standards, in principle with the 
aim of continuing to reduce its environmental impact further.

*1 BELS stands for Building-Housing Energy-efficiency Labelling System. Based on the guidelines on energy-efficiency 
performance labelling for buildings stipulated by the Ministry of Land, Infrastructure, Transport and Tourism (MLIT), 
third-party institutions objectively evaluate the energy-efficiency performance of buildings according to a labelling 
scheme based on five levels.

*2 ZEB stands for net-Zero Energy Building. ZEB Ready refers to one of the grades that can be assigned during BELS 
evaluations. The ZEB Ready grade is assigned to buildings deemed to have an energy-efficiency performance at least 
50% higher than ordinary buildings, mainly due to high thermal insulation, solar shading, and high-efficiency equip-
ment, in tandem with maintaining a comfortable indoor environment. 

 ■  Energy- and Resource-Saving Initiatives at Offices 
Nippon Life has implemented measures to save electricity, such as adjusting lighting, 
switching lights off during the day, and adjusting the air conditioning levels. We also 
take proactive steps to thoroughly separate waste, promote green procurement and 
provide environmental education to employees. Furthermore, we set up a recycling 
system whereby used paper is taken from our Osaka Head Office and Tokyo 
Headquarters and transported to paper mills.

 ■  Support for Environment-Related Research
Since 1979, the Nissay Life Foundation has supported Research on the 
Harmonization of Human Activity and Environmental Protection. The Foundation 
returns the fruits of its research to society by holding annual workshops, publishing 
its results, and other activities.

External view of the Yuki Sales Office of the Oyama Branch

33rd Environmental Issue Research Grant Workshop
(Waseda University Okuma Small Auditorium)

Nissay Life Foundation
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Commemorative photograph with Tokyo 2020 mascot

Athlete Yui Kitama (Nippon Life employee)

Guidance for customers on watching and supporting gamesWatching and supporting wheelchair basketball

Wheelchair basketball experience event

Tokyo 2020 Olympic Torch

Photograph: Tokyo 2020

Right: President Yoshiro Mori of the Tokyo Organising Committee of the Olympic and 
Paralympic Games
Left: Official Ambassador Tadahiro Nomura (Olympian) for the Tokyo 2020 Torch Relay
Center: President Hiroshi Shimizu of Nippon Life Insurance Company

Challenge & Fun!
Wheelchair basketball!

Ultra Yoshihide Kiryu 
Experience Sprint

 ■  Nippon Life Insurance Countrywide Caravan for All 2020
The caravan is a joint project of Nippon Life and the Tokyo Organising 
Committee of the Olympic and Paralympic Games, designed to publicize the 
Olympic and Paralympic movement throughout Japan. 
 The caravan has a booth where visitors can try a race against track and 
field athlete Yoshihide Kiryu, a booth for experiencing wheelchair basketball, 
and other features offering Olympic and Paralympic experiences to everyone 

from children to adults.
 The caravan started traveling around Japan in September 2018, and as 
of June 2019 has had some 99,000 visitors in Kinki, Kyushu, Okinawa, 
Hokkaido, and Tohoku. By March 2020, it will pass through all 47 prefec-
tures of Japan.

 ■  Initiatives to Promote Paralympic Sports
Nippon Life is engaged in the following initiatives for increasing recognition 
and widening the fan base for the Paralympic Games.

 ■  Initiatives for the Invigoration of Communities and Society
Nippon Life is promoting various initiatives on themes provided by local commu-
nities, such as raising the next generation, health promotion, and sports promo-
tion. Over 49,000 people have participated over the 15 years since the start of 
the initiatives (as of March 2019). 

Initiatives for the Olympic and Paralympic Games Tokyo 2020 
As a gold partner (life insurance category) of the Olympic and Paralympic Games Tokyo 2020, Nippon Life seeks to share the importance and fun involved 
in supporting the development of athletes. We are promoting a variety of initiatives throughout Japan under the slogan, “Play, Support.” 

Tokyo 2020 Olympic Torch Relay Presenting Partnership Agreement Concluded
Nippon Life and the Tokyo Organising Committee of the Olympic and 
Paralympic Games concluded a Tokyo 2020 Olympic Torch Relay Presenting 
Partnership Agreement, the highest level of the Tokyo 2020 Olympic Torch 
Relay Sponsorship Program. This right has been granted to just four of the 
Tokyo 2020 Games sponsors, and Nippon Life is the first domestic life 
insurance company to receive it. 
 Through the personal contact of their business activities, Nippon Life 

employees will communicate the splendor of the Olympic Torch Relay to 
people throughout the nation. We will also hold a campaign to call for the 
Tokyo 2020 Olympic torchbearers, as well as experience events. In addition, 
we will use promotions featuring the Tokyo 2020 Olympic Torch Relay 
emblem and increase our efforts to foster excitement around the Olympics 
and invigorate local communities.

●  Sprinting workshop with track and field athlete Yoshihide Kiryu
●  Table tennis workshop by Nippon Life’s women’s table tennis club
●  Baseball workshop by Nippon Life’s baseball club
●  “Beauty Karate Exercise” for women interested in beauty and health, 

incorporating karate movements

Widening the Circle of Spectators and Supporters
Nippon Life Directors and Employees Watch and Support Games

Nippon Life is encouraging people to watch and support Paralympic sports, 
especially wheelchair basketball. To date, approximately 15,500 Nippon Life 
directors and employees attended games as spectators and supporters. 

Wheelchair Basketball Experience Events Held Nationwide
To provide more opportunities for as many people as possible to experience 
the excitement of wheelchair basketball, in addition to an experience booth 
in the Nippon Life Insurance Countrywide Caravan for All 2020, we also 
provide the experience at game venues and in lessons for elementary and 
junior high school students.

Widening the Circle of Support for Local Customers

Nippon Life employees provide guidance on watching and supporting to 
local customers in the areas where sponsored games are played.

Tokyo 2020 Gold Partner (Life insurance)
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