Supast 25, 2006

Submittal of Business Improvement Plan

The Company todsy submitted to the Financial Services fgency (hereinafter
referred to as the "“FSA") a Business Improvement Flan based on a Business

Improvermnent Order received on July 26, 2008,

We would like to again express our deepest apologies to our customers and

everyone else for any concerns or inconveniences that this matter might cause.

The Company takes the orders with the utmost seriousness, and all our staff will
work to carry out the Business Improwvermnent Flan. Through the Business
Improvement Plan, the Company will make ewery effort to restore customer
confidence by implementing drastic improwverment of gowvernance, which supports
the claims management system and appropriate allocation of managernent

resources.

An overview of the Business Improvement Plan 15 set forth in the following pages.



Overview of Business Improvement Plan

1. Veriimbion and review of clam=s management system| | Attachment 1

{ 1) Administrative process, puidelines, and system

T Thorough werification of company wide administrative process.
[zcheduled to be completed by March 2007)

* Regarding the Company's entire process connected to claims, including the claims
managerment directly linked to the FE&= Administrative Actions, the Company

will conduct a comprehensive inspection of the owverall process fram the

custamer’'s perspective to find any flaws and werify the appropriate

administrative handling. The Company will adjust its claims management

systern by promptly completing werification of the claitms management system

and mmmediately creating measures for the problems identified during

inspection.

- During an internal andit, the Company found underpasment of interest overdue
in the initial pastments of child care annuity of juvenile msuwrance and narsing
care annuity of nursing care riders, etc. There were 18,583 cases since July 1935
for child care annuities and 175 cases since April 1555 for nursing care annuities.

The Conpany is contacting customers who should receive additional pasments.

{ Attachment 2 — @&

& Improving the assessment system and building a re-assesament system for all

cases [from August 20065]

- From the perspective of strengthening the assessment systern, the "Aszessment
Practices Review Session,” which includes lawryers from outside the Compang, is
revising the Company's assessment menual according to a frameworl: for
insurance policy and claims management determmined by the Board of Directors.

&l=zn, the Company is bullding a system to re-assess all claims payments.

& Assignment of about 200 employees [October 2008 to April S007]
i details on page 62

{2} Approxzimately ¥100 hillion system mvestment

i) The Company has already entered the completion stage of its “First
Underwriting Swstern” to inprowe third-party checls and follow-ups for
administrative processing by shifting its claims assessment admmistration
worldflow from paper-based to docurnent immaging systems.

[ Transition from Cetober 2006 to March 2007]

& In addition, the Company will dewvelop a “MNext Generation Underwriting
Swstern.” This will cover the owerall claimms adrministration process, unified from a
claim filing to its settlemment. This svstern aims for significant mprovement of
administrative quality by supporting judgments requiring medical expertise
along with helping to ensure easy-tounderstand explanations of payment details.

[Scheduled to be completed between Cctober 2006 to 2009]



& In conjunction, the Company will dewvelop a "MWew Integrated Systern,” rebuilding
the main system nfrastructure for management of customers, administrations,

and products from the perspective of mproving customer convenience.
[to be completed between October 2008 and March 2011]

- Building the aforementioned "Mext Generation Underwriting System” and "IWain
Svstermn” has been positioned as a top priority management issue for which

approximately ¥100 billion 15 scheduled to be invested.

@ BEstablishment of a new unit promoting the system development [ Cectober S005]

- The Comnpany will promote the system dewelopment by newly establishing within
the Policy Planning & Management Dept. the "Claimsrelated Operations
Dewelopment Office” responsible for dewelopment of the MNext Generation
Underariting System, along with establishing the “"Adminigrative Development
Headquarters™ headed by the company president, and by conducting intensive

discussions to make necessary arrangements including resource allocation.

{3 ) Improvement of explanation to customers

T To improve handling of inquiries and complaints regarding payment of claims,
the Company will establish a. Claimsrelated Services Office. [Septernber S005]

@ &lzo, to strengthen the function of the Clams-related Services Revwiew
Ses=zion [established in June 2008) which investigates pasrnent claims
complaints?), will add asmembers 1 or 2 lawyers from outside the Company
and report deliberations and recormmendations to the Board of Managing
Directors. Furthermore, the Claimsrelated Services Review Session will

establish a system to deliberate on custamer requests to eliminate violations in
dizclosure. [ Cotober S2005)

{4} Traming of specialist= and appropriate employee rotation

I To carry out intensive training of employees responsible for pasmment
administration and systern, which are the baclkbone of insurance companies, the

Company will establish the Human Resource Dewelopment Office (Osalea) to
support career planning including rotation armong departments. [Cotober 2005]

@ &lza, the inhouse underwriting qualification system established in 2005 will be
integrated into the entire Company’s human resomurce training systern and given
a higher status, while management-traclk personnel will be actively added to the

claitns assesament and policy management departtments. [ April 2007)



2 . Improvement and reinforcement of business management {governance)}

¢ Attachrment 3

2 — 1. Improvement and reinforcement of internal chedzs

{1} Establishment of the Operations Oversight Committee [January 2007]

I To further strengthen the oversight function of the Board of Directors, the
Company will establish the Operations Owersight Committee on January 1,
2007, The carrnittes, directly linked to the Board of Directors, will be delegated
the owersight function by the Board of Directors, and will carry out a
wideranging and thorough monitoring and checking function for the entire
operations.

— Resolutions on deliberations and measures on owerall internal control
system including status of compliance
— Checl: on adequacy of management resource allocation and progress of the

Business Improverment Flan.

& The Operations Owversight Cammittes will consist of an external director 3 of its
metnbers who are not employees of the company, and a director in charge of the
2uditing Dept. The Company will strengthen its internal control function,
etnsuring independent oversight by having external committes members | that
malke up the majority including the cormmittee chairperson, .

— Three members (policyholders) who are familiar with business
administration and hawe a good perspective will participate and carry
out owersight functions to ensure that the monitoring talkes into account
the specificities of a mutual company and reflects a customer-fooused
stance.

— The Directar in charge of the Auditing Dept. will lead and instruct the

Suditing Dept. in line with the resolutions of the committee.

& The Operations Chrersight Comnittee will regularly report to the Board of
Directors, and will also directly report the result of its deliberations of the
Committee at the Meeting of Policyholder Representatives each year, from the
perspective of linking it with the policvholder representatives.

— Ensure the effectiveness of its monitoring roles as anoperations owersight
tearn that is trly independent of the management team and maintain the

ultimate oversight function of the Board of Directors.

{2} Introduction of Ezecutive Officers System

DTa speed up business executions and clarify responsibilities, the Company will
introduce an Executive Officers System and improwe execution functions.
Executive officers will be appointed to concentrate on each of the business
operations, mcluding administraton and systern development areas. Business
executive authority as well as clarified responsibilities will be assigned to
executive officers in charge. This will thereby promote guiclk operations

based on actual business environment and practicality. [January 2007)

EWAth the ntroduction of the Executive Officers Systern, the Company will halve
the number of internal directors. By ensuring an appropriate size of the Board

of Directors, the Company will actualize faster decision-making and more active
discussions. [July 2007]

& Ta significantly improve the external checl function of the Board of Directors,
including participation in the afore-mentioned Operations Cwersight Committee,
the number of external directors will be increased from 1 to 3. By decreasing the
nurmber of members of the Board of Directors while increasing the number of
external directors, the Company will dramatically strengthen the checking
function. [July 2007)



{3} Improvement of Internal Anditing (Audits by the Audit Dept, andits by auditors)

Bv giving direct control to directors in charge of the Auditing Dept., the
Company will significantly improwve its internal checlk function by ensuring the
independence of the Auditing Dept from other lines of operations and
strengthening the link between the Operations Owersight Committee’s function
and the Auditing Dept's internal audit function. Furthermore, the Company will
ensure independence of the Auditing Dept. through approval or discussions by
the Operations Owersight Cormrnittee regarding rotation and compensation of
the director in charge of the Aunditing Dept. and the head of the Auditing Dept.
[January 2007)

& Foousing on auditing personnel needed by the Company’s head office
departments, including in administrative management, the number of auditing
personnel will be increased by 10, [Until April 2007])

The Company will worls to increase the number and to enhance the quality of
auditing personnel for hranch office audits, head office audits, policy andits, and

financial audits.

i The Claims Framination Management Office within the Auditing Dept. [ October
005] werifies the appropriateness of claims pasment management operations.
The Company will report andits by the Auditing Dept. to the company president
and auditors each month, and will report status of improverment every 3 months,

thereby following up on reporting of mprovernents.

o To irmmprove auditing by auditors, the Company will invite 1 fall-time auditor from
outside the company who has wide ranging insight into corporate management
and knowledge about actual operations. The Company will then haswe § auditors,

including 4 auditors from outside the company (1 fulltime), and 2 in-house
auditors (both full-time). [ July 2007]

& To improve aunditing for administrative management, the Company  will
strengthen full-time anditor's anditing of administration and system by adding 2
aunditing personnel assigned to the head office and 1 personnel with expertize in

administration and system to the Auditing Office.  [Septernber to October 2005]

B The current articles of incorporation prescribes increase of total representatives
to 180 by 2009, and the number personnel is being further increased [until 2005]

{4} Improvement of compliance and risk management

I To strengthen the compliance system and dewelop the checking function and
systemn fram the viewpoint of those outside the company, the Coampany will invite
a. lawrper to be an external member of the Compliance Committee, which 1= an
advizory body for the Board of Managing Directors. "With the company president
as corumnittee chairperson, complisnce will be more tightly controlled.

[ October 2006]

& In addition to integrated risk management at the committee lewel, the Company
will dewelop its organization to further strengthen its rislk management systemn.
[January 2007)



{5} Improvement of other business operations

D For the purpose of intensive discussions on allocating resources and building

the administrative system to Improve management of administration, svstem
dewvelopment, and service, the Canpany will newly establish the Administrative

Dewvelopment Headquarters. The company president will head the headquarter,

and members will consist of officers from the Corporate Planning Dept.,
Personnel Dept., Actuarial Dept., Policy Plamning & Management Dept. and

officers in charge of insurance policy menagement and claims payment

operations. Meetings will be held as needed through coordination between the
Corporate Planning Dept. and the Policy Planning & Management Dept.
[ October 2005]

ZThe “Meeting of Resource Allocation & Planning Officers" consisting of officers
frorn the Corporate Planning Dept., Personnel Dept., Actuarial Dept. and
sections related to management resource allocation will be held as needed. This
meeting will confirm the direction of company-wide management resource

allocation and promote sharing of information between officers. [ Septernber
2005]

& From the perspective of enhancing communication between the management
and office managers and promote operations based on practical business

methods, the Company will proceed with the measures below. [September 2005]

President’s Dialogue Meeting”
To increase the management’s involverment in the administrative division
and ensure a precise understanding of situations, a meeting will be held
once a month to exchange wiewpoints between the company president and
personnel in charge of administration.

“Administrative Depts. Small Group Meetings"
The Management ksues Meeting, which has been held as a place to
promote familiarity with management's policies and for management and
employees to communicate, will be divided into areas of operation. In
particular, "Administrative Depts. Meetings” will be held, through which
the Company wil promote more disciplined operations for daily claims
administration. Opinions and proposals from personnel engaged in actual
operations and issues related to resource distribution will also be reported

to the Administrative Development Headquarters.

{6} Dizclosure of mformation to customers

D Disclosure of number of complaints & non-payments of claims [ October 2006]

» To ensure transparency of management, every quarter the Company will disclose
to policyholders and the general public “Mhanber of and main content of

complaints” and "Mumber of and main content of non-pasments of claims.*

& Estahlishment of the CSR Promotion Office (temporary name) [Aiming for
March 2007T]

» The Company will establizh a. OSE Pramotion Office (temporary name), from the
perspective of dewveloping a system to mmprowe business management through
active disclosure of imformation to customers and far-reaching collection of
custamer opinions, and of increasing company walue by fulfilling warious

anticipated socal contributions based in the life insurance business.



{ 7} Improvement of complants handlng system and measures to mprove
business management [MWay 2006]

- The Company will develop its “Complants Handling System., ", one of the pillars
of business management, by improving reporting to and sharing of information
with top management, and by mproving its inter-departmental systern of
examination. Through such efforts, the Company will naturally respond more
swiftly and precisely to customers' complaints, implement analyses with depth

regarding complaint data, and thereby actualize measures that lead to business

lmproverment.

{8} Reporting for Meeting of Representatives and Board of Trustees
[ Movernber 2005])

- The Company will regularly report to and carry out discussions at the Board of
Managing Directors, Operations Chrersight Committee, and Board of Directors
in regard to the status of measures and progress of the Business Improvermnent
Plan in order to build a systemm management resource allocation and
administrative management to manage administration, system dewvelopment,
and service, including the measures mentioned above. The Company will report
the afore-mentioned reports and discussions for further discussion at The Board
of Trustees, which i1s a management advisory body The discussion results will

then be sent to the Meeting of Representatives.

2 — 2. Improvement and reinforcement of management resource allocation

+ 12 Allocation of human resources {assignment of about 200 personnel}
[from October 2005)

* The Company will andertalte a fundamental review of necessary personnel
assigrmments, and implement a drastic shift of personnel to quickly build a

claitns management swystem that iz adequate from a custamer-oriented

perspective.

Specifically by April 2007 the Company will assign about 200 mainly
management-traclt personnel from departments throughout the company
including sales depts., to departments mainly focused on administration, system
development, compliance, anditing, and customer service. To ensure the source
of the afore-mentioned personnel, the Company will build and integrate a
multi-layered and dual-tracl crganization through thoroughgoing verification of

management organization in departtnents throughout the Company.

- Regarding medivum to-long term assignment of personnel to departments related
to administration, svstermn dewelopment, and service from April 2007 the
Company will promptly formulate and execute a unbiased human resources

allocation plan based on forecast of future workload that tales into account

status of product sales performance.

» Concurrently, the Company will conduct long-tertn training of personnel for areas
that require specific expertise and experience such as sections related to

administration, system development, service, and especially underwriting and

a=sessment.



{ 2} Approximately ¥100 hillion system mvestment [from October S0065)

- & aforementioned, with the First Underwriting Systemn in the completion stage,
the Company will invest approximately ¥100 billion, placing top priority on

development of a and the Next Generation Underwriting Svstermn and rebuiding
of “MWain System” infrastructure.

- The Company places this large-scale nwestment as a. project that deserves to be
funded by the ¥35 trillion in core capital earned over many years, as it will lead
to long-term profit to customers, which is indispensable for future business

dewelopment, in addition to increased dividends to policyholders.

3. Clarification of respon=sibilities of all management and staff

- The Company regards with utmost seriousness the situation that has caused a
lazs of confidence from policyholders and consumers. The Company has imposed

strict internal sanctions to clarify the responsibilities of all management and

staff.



Outline of claims management
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Attachuent 2 =@

Additional payment of overdue interest related to child care annuity

1. Juvendle nsurance with child care annuity
Additional payments of owerdus interest are necessary for initial annuity pssaent of jrends insurance child cam
annnities in 12,583 cases from July 1985,

[Characteristics of juvendle insurance with child care annuity]
If the customer dies or becomes senously dissbled,

{DFurther premium payments ane waned

C&the child care anmuty i paid out to the child care anmuity beneficiary (asually the child of the customer)

R

S

i
i
i
i
i
i
i
i
|
|
&

CHandling of overdue interest]
Mippon Life's policy clauses prescribe that child care aneoity shall be paid withan 5 days after the head office
recerves docwments reguired for the paymerd, I 5 daye ae exceedsd, interest will be paid for the late period.

M Uintil June 1936
Prasbae veadver Tegaen fomn vl Tecefred,
decizbon v moade on exeption, snd afler
by payroent decision, dhild care sy
SO e e Fe et Bain vl Decetred.
=Iterest st be padd if the wnudty is not
paid by the Sth diy after head office
mceires peanert Iequad foom, hd
ordinanily peamend 5 made by the dth
diy el rderert is not regazed.

2. Hwsing care anmwity of rursing care nider, etc.

M From July 1986
Interest will be paid if avewiby paamend is
not made before the Sth day after the head
offiee recerres the prembarm walver pegae st

forem (or paamendt request form).
On the other hod, becaoase 20 days are
naeded to pay avesaty after the hesd office
recelves prermdum waver mequest form or
paymerd  pequest  form,  indemest  wall

nonvally have to be pad for the late
perbad.

B From Apnl 1999, there were 175 cases of policies that reguire sdditional payment of interest fior late initial payment
of nursing care arovuty of mursing care riders, etc., sondar to the case for educational armuities.

3. BRespores for custormers who should recerve additional paymest

Cases elighle for | Payment total Interest for late | Total inferest for Lite
payrnd ( Expected) paymaend paymerd (axpected)
Chald care anssity 18, 583 ¥41.868 mil Y2888 mil #13.19 mi |
Fi:-l.l:t 1735 ¥470, 00 410, 000 %50, 000
ariniity
Toksl 18,758 w42 53 mil W29 08 mil 1325 mil

B Nippon Life is contacting customers who should rece e additional payment and aims to respond to this
wsue Ina swilt marmer.



Child sre annuty dagram
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Diagram of new business management
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Business Improvement Plan Schedule
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